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 “Conflicts are made by human beings and therefore, methods to solve them must   
be created through human intelligence.” -H.H. the Dalai Lama

N e w s l e t t e r

Tibetan Centre for Conflict Resolution

In the words of  the H. H. the Dalai Lama, “When I speak of  basic human feeling, I refer to the capacity we all have to empathize 
with each other.” In Tibetan, this is translated as “the inability to bear the sight of  another’s suffering.” In this day and age, we 
find ourselves immersed in a world in which people suffer from violence, hunger and sickness every day. Yet the 
shared threads of   humanity that bind us together amidst vast cultural and religious differences inspire us to work 
towards relieving the suffering of  others and to create a more peaceful society for future generations to come. It 
was in this spirit of  the innate gentlemeness and compassionate nature of  humankind that the Tibetan Centre for 
Conflict Resolution was born. Founded in 2001, the TCCR has worked both within and beyond Tibetan communities 
to promote nonviolence and dialogue as the primary tools for conflict management. The TCCR’s approaches to conflict 
resolution are intricately enmeshed with Buddhist philosophy and Tibetan culture as the organizations is guided by the 
three ideals of  cooperation and communication with compassion. Through various workshops, education initiatives, 
round table discussions and dialogues the TCCR seeks to strengthen community relationships and endow individuals 
with the skills to harness any conflict, be it small or large, as an opportunity for positive transformation. As conflicts are 
an inevitable aspect of  human existence, they neednot be negative, despite common misconceptions that might suggest 
otherwise. By teaching nonviolent communication and conflict resolutions skills to the broader society, the TCCR 
aims to cultivating peaceful, coexisting communities. Bybuilding peace first at an interpersonal level, it is the TCCR’s 
ultimate goal that the positive energy generated by a small number of  people will traverse the boundaries of  individual 
communities and eventually nations in order to sustain a more harmonious world as reflected in our logo. 

This newsletter gives an account of  the activities conducted between May 2012 and April 2014

2012 - 2014

Women’s Empowerment Workshop, North Zone, India 
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Youth Empowerment 
Workshops for College 

Students

Venue: Sarah Institute 
Participants: 44 college students 

from Tibetan and Indian 
universities

Dates:  22nd to 25th May 2012
Trainers:  Mr. Karma Lekshey,      

Ms. Tenzin Yangkyi,      
Mr. Sonam Wangchuk and 
Ms. Tencho Chophel

Background: 
The Youth Empowerment Workshop 
for College students is usually a costly 
endeavor. Expenditures must be made 
for travel, food and accomodation for 
students and trainers. However, this 
year the College for Higher Tibetan 
Studies (CHTS) Sarah has initiated a 
programme through which they bring 
together young Tibetan University 
students from different 
Indian and Tibetan 
colleges to study Tibetan 
literature and Buddhism 
for a month during their 
holidays. During this one 
month period students 
also get the opportunity 
to interact with and 
learn from various 
organizations and how 
they function. From our 
work with CHTS in the 
past, the institute believes 
our workshops to be very 

valuable for students and requested the 
TCCR to conduct a workshop with 
this new program. This proved to be 
an incredible opportunity to work with 

a vareity of  youth from many 
different Universities. Due to the 
large size of  the group, the TCCR 
agreed to conduct two parallel 
workshops. 

Aims: 
To educate young university 
students with the skills to manage 
conflicts and promote non-
violence. By introducing students 
to basic conflict resolution and 
communication skills, these 
workshops are geared towards 
empowering these youth to become 

active, democratic and responsible 
leaders within their communities. 

Participants:
There were 44 students who participated 
and all were aged in their early 20’s. The 
students were very enthusiastic and 
energetic and took a keen interest in the 
many workshop sessions. About 60% 
of  the participants were male and 40% 
were female. 

Experiences:
Due to the large size of  the group, the 
TCCR Trainers conducted two parallel 
workshops in pairs of  two. The planning 
and didactics of  the workshop were 
organized collectively. The participants 
expressed how much they enjoyed the 

College students with TCCR trainers and Principals of CHTS Sarah during 
YEW

Practicing skills of Conflict Resolution during YEW

workshops and the principal of  CHTS 
gave extremely positive feedback after 
the last session. The students emphasized 
how beneficial conflict resolution skills 
are in their personal lives and requested 
the programme organizers to ensure 
that the TCCR workshop is a part of  all 
successive programmes.  

Workshops for New 
Comers from Tibet

First Workshop
Venue: Tibetan Transit School 
Participants: 26 class monitors from the 

Tibetan Transit School
Dates:  13th to 16th June 2012
Trainers:  Mr. Sonam Wangchuk and 

Ms. Tenzin Yangkyi

Second Workshop 
Venue: Tibetan Transit School
Participants: 34 Class X and XII 

students from Tibetan 
Transit School

Dates:  25th to 28th December 
2013

Trainers: Ms. Sonam Dechen and 
Mr. Sonam Wangchuk 

Background:
The TCCR has been conducting 
workshops for new arrivals from 
Tibet since its inception. Refugees 
from Tibet face many challenges with 

Girls doing a case study for a conflict resolution 
skill practice
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communication, cultural differences 
and adjusting to a new environment. In 
addition, many who escaped faced many 
hardships and were exposed to physical 
and mental trauma. The prejudices and 
stereotypes that 
develop from gaps 
in communication 
often create 
conflicts at the 
interpersonal and 
community level, 
while those who 
have suffered 
greatly on their 
journey to India 
often become 
vulnerable to 
violence. These 
types of  conditions 
impose great 
challenges for cooperation between 
Tibetan and other communities. 
As such, the TCCR has found that 
conducting workshops on conflict 
resolution have been very helpful for 
newly arrived Tibetans. We strive to 
implement at least one or two of  these 
types of  workshops every year either at 
the Reception Center or at the Tibetan 
Transit School where Tibetan youth are 
sent to study. 

Aims: 
To introduce newly arrived Tibetans 
to basic conflct resolution and 
communication skills and to break 
through negative stereotypes for 
Indians and Tibetans  in exile that may 

have developed from living in Chinese-
occupied Tibet. Our workshops seek 
to equip these individuals with the 
skills necessary to manage and mitigate 
conflicts through dialogue and non-

violent means. As many of  these young 
people seek to return to Tibet upon the 
completion of  their education , it 
is our aim that they will bring these 
skills back to their communities 
and to approach future conflicts as 
opportunities for positive growth 
and transformation. 

Participants:
For the 2012 workshop, there were 
26 newly selected class monitors 
who participated in the workshop 
held at the Tibetan Transit School. 
All were first-time participants and 
had received very positive feedback 
from previous monitors who had 
completed this training. For the 2013 

workshop, there were 34 Class X 
and XII students from the Tibetan 
Transit School who participated. 
Their ages ranged from 20-37 and 
came from various parts of  Tibet 
and very few had completed a 
formal school education in Tibet.

Experiences:
In both sessions, the workshop 
process proceeded very smoothly. 
All of  the participants were eager 
to actively participate and learn. 

They were very focused and sought 

to understand the deeper meaning 
and philosophy behind the practice 
of  conflict resolution. Although it 
was more difficult for most of  the 
participants to practice the tools that 
we shared with them, they were able to 
verbalise their level of  understanding 
quite well. As is the case with most 
workshops, the newcomers had a little 
difficulty in completely understanding 
what was being said by many of  the 
participants. When these situations 
arise, it is our custom to slow down the 
pace of  the workshop and allow time for 
comments and questions to be repeated. 
These minor miscommunications are a 
result of  the various dialects spoken by 
Tibetans from different parts of  Tibet. 
However, we have found that  by putting 
in extra effort and time, we are able to 
fully understand each others’ thoughts 
and ideas.
  

Conclusions:  
The principal of  the Tibetan Transit 
School expressed her appreciation of  
the conflict resolution workshops by 
TCCR and how they have been hellpful 
for the students and the school as a 
whole. So she proposed that we join 
hands in making TCCR workshop 
possible at least once every year at 
TTS. The success of  the workshops 
themselves have been unwavering and 
we are committed to continuing to 
educate newly arrived Tibetans with 
these essential skills.

During a role-play with participants of the workshop at the Tibetan Transit School

We thank our participants for contributing this photo with 
Tibetan caption to the newsletter

Class monitors of TTS at the TCCR Workshop
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Workshop for Gurukul 
Students of FUR

First Workshop
Venue: TCCR Office
Participants: Indian University 

students participating with 
Gurukul, FUR

Dates:  20th June 2012
Trainer:  Ms. Sonam Dechen

Second Workshop
Venue: Men-Tse-Khang Hall
Participants: Indian University 

students participating with 
Gurukul, FUR

Dates:  7th June 2013
Trainer:  Ms. Sonam Dechen

Background: 
The Gurukul programme is an initiative 
by the Foundation for Universal 
Responsibility of  His Holiness the Dalai 
Lama aimed at education university 
students about Tibetan culture and 
ancient Buddhist traditions. Each year, 
through the Gurukul Programme, the 
Foundation brings a group of  Indian 
students and young professionals 
to Dharamshala for one month to 
pursue these studies. The students 
are accommodated at nunneries and 
monasteries and are offered a wide 
range of  information, experiences and 
education during their stay. 

Since 2009, the TCCR has been featured 
as an integral part of  this program. 
The Centre is given the opportunity to 

introduce its aims and objectives and 
provide information to students about 
our work and activities. In 2011, due to 
a strong interest among the participants, 
TCCR has been requested to beomce 
further involved with the program by 
conducting additional short workshops 
for the Indian students.  

Aims: 
To educate Indian university students 
about the work and activities of  the 
TCCR. As the TCCR’s involvement in 
the Gurukul program has increased, the 
aim of  these workshops has expanded 
to introduce students to basic conflict 
resolution and communication skills, 
promoting non-violence and dialogue 
as means to mitigate conflicts and 

promote peace.  

Participants:
Participants include university 
students who are studying all 
over India. The group sizes 
average to be around 30 with 
usually equivalent ratios of  boys 
and girls. 

Experiences:
Students who attended the 2011 

talk with the TCCR requested for 
further interaction with TCCR and 

many wanted to volunteer at the TCCR 
office, so we brought out a solution 
that resulted in a tow day workshop 
for those who were interested and the 
majority joined. Due to the positive 
feedback from the students, the 
programme coordinator requested 
that the TCCR conduct a workshop 
session for the group after the 
introductory talk in 2013. We 
were immensely pleased to hear 
of  the students’ high-level of  
interest in our work and were 
more than happy to organize a 
second workshop. 
The second workshop lasted 
for two and a half  hours and 
was designed to introduce 
students to the field of  Conflict 
Resolution. Students were given 

the opportunity to learn some of  these 
basic skills and to put them into practice 
through role plays and activities. They 
were very inspired by the knowledge 
we presented as they began to realize 
the endless possibilities of  managing 
conflicts in constructive, positive ways. 
Many expressed their wishes that they 
had more time with the TCCR but their 
calendars were already full.  
 

Workshop for B Ed 
Students of College for 
Higher Tibetan Studies 

Venue: College for Higher 
Tibetan Studies, Sarah, 
Dharamsala

Participants: 19 graduates from 
different universities 

Dates:  29th and 30th June 2012
Trainers:  Mr. Karma Lekshey and 

Ms. Tencho Chophel 

Background: 
The College for Higher Tibetan 
Studies (CHTS) and the Department 
of  Education of  the Central Tibetan 
Administration offer a joint Bachelor’s 
degree in Education for university level 
students. Students are selected every 
two years for this programme. The 
workshop the TCCR conducted with 
the CHTS and the Department of  
Education  was the first of  its kind. We 
divided our four day workshop into two 
separate sessions of  two days each to 
be given within a six month period. The 
first session was given at the beginning 

The Gurukul Students with TCCR staff after workshop at the 
TCCR office

Keen observation by participants on presentation 
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of  the students’ program when all the 
students were new and didn’t know 
eachother very well. 

Aims: 
To educate the B Ed degree students, 
future teachers to be, with essential 
conflict resolution skills and tools. 
We seek to provide these educators 
with an insight into various teaching 
methods that can inspire and encourage 
students to learn. Additionally, we aim 
to empower future teachers with the 
knowledge and resources to create a 
healthy, enjoyable environment for both 
their students and themselves.  

Participants:
There were 18 graduate 
students who participated, 
who had studied at 
different universities. 

Experiences:
The first part of  our 
workshop was a two day 
programme where we 
encouraged a high degree 
of  interaction amongst 
the students,  keeping in 
mind that it was just the 
first two days of  their two 
year degree programme. 
We initiated a number of   
“Ice Breaking” sessions 
through which students participated 
in various exercises that encouraged 
them to communicate with each 
other, and therefore allowed them to 
get to know each other better. The 

students demonstrated a high level of  
interest in the communication skills we 
introduced.

From the first workshop to the next 
there was ample time for the students to 
practice some of  the skills gleaned from 
the workshop. Assessing how the 
students interacted and utilized these 
skills throughout the next workshop 
offered us the unique opportunity to 
see how these tools were being put into 
practice. The next workshop session 
served as a follow-up to the first, in 
which we were able to reintroduce 
new skills more applicable to teaching 

and maintaining healthy student-
teacher relationships.

 
Workshop for Home 

Mother’s at TCV School 

First Workshop
Venue: House of  Peace at TCV 
Participants: 12 Home mother 

trainees
Dates:  23rd and 24th April 2012
Trainers:  Ms. Tencho Chophel and 

Ms. Tenzin Yangkyi 

Second Workshop 
Venue: TCV Suja 
Participants: 24 Home mother trainees
Dates:  23rd August 2012
Trainers:  Ms. Tencho Chophel and 

Ms. Tenzin Yangkyi 

The B. Ed students at CHTS Sarah doing hand knot activity 
during TCCR workshop

Third Workshop
Venue: TCV Chautra  
Participants: 22 Home mother trainees
Dates:  24th August 2012
Trainers:  Ms. Tencho Chophel and 

Ms. Tenzin Yangkyi 

Fourth Workshop
Venue: TCV Gopalpur  
Participants: 32 Home mother trainees
Dates:  31st August 2012
Trainers:  Ms. Tencho Chophel and 

Ms. Tenzin Yangkyi 

Fifth Workshop
Venue: TCV Lower   
Participants: 16 Home mother trainees
Dates:  7th September 2012

Trainers:  Ms. Tencho 
Chophel and Ms. Tenzin 
Yangkyi

Sixth Workshop
Venue: TCV Upper    
Participants: 45 Home 
mother trainees
Dates:  12th 
September 2012
Trainers:  Ms. Tencho 
Chophel and Ms. Tenzin 
Yangkyi

Seventh Workshop 
Venue: Sambota 
Chauntra School     
Participants: 15 Home 
mother trainees

Dates:  13th to 14th September 
2012

Trainers:  Ms. Tencho Chophel 
and Ms. Tenzin 
Yangkyi

A group photo of home mothers and TCCR trainers at TCV Suja home mother’s training 

Participants sharing real life experiences during 
Workshop for mother at TCV Chautra
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Background: 
Due to the success of  the workshop 
conducted for the TCV house mothers 
the year before, the TCCR was 
requested to lead another 
series of  workshops by the 
Director of  the Mother’s 
Training Centre at the 
TCV. The Home Mother’s 
Training Programme 
focuses on equipping the 
Home mothers with basic 
information on health 
issues and childrens’ well-
being. The TCV home 
mothers take care of  the 
young children in their 
boarding facilities in school. 
Senior students live in hostels while the 
younger children live in “homes” with 
a home mother who resides as the care 
giver and responsible person. 

Aims: 
To equip the TCV home mother 
trainees with basic communication 
and conflict resolution skills that will 
support them in their future roles as 
TCV House mothers. These types of  
skills are espccially important in helping 
the house mothers to develop healthy 
relationships with the students and 
young children they are supporting. It 
is often very difficult for the Tibetan 
youth who come from settlements 
to live and study far away from their 
familiies in Dharamsala and many have 
also endured high levels of  trauma. As 
such, TCCR’s workshops encourage 
the use of  positive language to create a 
harmonious environment for all. 

Participants:
All participants in these workshops 
were home mother trainees. Each 
session consisted of  varying numbers 
of  trainees.  

Experiences:
The initial workshop in April kicked 
off  the 2012 series of  workshops for 
the home mother trainees. This year the 
TCCR conducted seven workshops for 

the TCV home mother trainees. Having 
heard many positive remarks about the 
previous year’s workshops, many of  
the home mother trainees were eager 

to participate in the workshop. Many 
of  the women expressed that the skills 
they learned during the workshops were 
very relevant to their daily lives and day 
to day work. Moreover, they felt that 
developing positive communication and 
conflict resolution skills would be highly 
beneficial to their futures. We received 
overwhelmingly positive feedback from 
the Director of  the Mother’s Training 
Centre and look forward to working 
more with the TCV Mother’s Trainees.

Workshop for School 
Administrators and 

Teachers 

First Workshop 
Venue: STS, Chaunrra
Participants: 15 Teachers
Dates:  15th Sept. 2012
Trainers:  Mr. Tencho 

Chophel and Ms. 
Tenzin Yangkyi 

Second Workshop
Venue: Sakya Monastery, 

Bylakuppe 
Participants: 23 school 

teachers and 
administrators

Dates:  25th to 28th 
November 2013

Trainers:  Mr. Karma 
Lekshey and Ms. 
Tenzin Yangkyi 

Background: 
This Workshop for School 
Administrators and Teachers was the 
first of  its kind for the TCCR. Though 
we have worked with schools in many 
different capacities, this was the first 
Workshop that brought together the 
Heads of  Schools and Teachers from 
many different schools. In order to work 
with a number of  the Central Tibetan 
Schools (CST’s), it was imperative for us 
to receive a sanction from the Central 
Tibetan School’s Administration - an 
affiliate of  the Government in India 
- that would allow CST teachers and 
administrators to attend the workshop. 
The Central Tibetan Administration’s 
Department of  Education strongly 
encouraged the CTSA to support this 
initiative, which expedited what would 
have otherwise been a long a grueling 
bureaucratic process. For this first 
workshop we invited CST teachers 
and administrators from nine different 
Tibetan schools in South and Central 
India. 

Aims: 
To help strengthen the relationships 
between teachers, students and school 
administrators. We also seek to empower 
each individual with the confidence 
and skills to promote a happy and 
peaceful learning environment by 
teaching them conflict resolution skills 
and techniques. Our workshops are 
designed to encourage these individuals 
to employ non-violence and dialogue as 
a means to resolve any conflict that may 

Tencho la conducting an exercise for home mothers

TCCR Director Karma la speaking during opening ceremony 
for Workshop for School Administrators and teachers in 

Bylakuppe
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arise in school and to equip them with 
non-violent communication skills to 
transform these conflicts into positive 
experiences. We also aimed to utilize 
this workshop time as a space 
for the exploration of   new 
ideas and creative thinking in 
the school. 

Participants:
The participants included school 
teachers and administrators 
from nine different Tibetan 
schools throughout South and 
Central India. They were all 
from different backgrounds, 
ages and teaching posts. The 
diversity of  the participants was 
such that some were nuns and 
monks with strong Buddhist 
philosophical knowledge while others 
were teachers of  science, math and 
other more modern disciplines. The 
participants whose daily work did not 
include teaching held various positions 
such as Rector, Headmaster, House 
mother and School Disciplinary and had 
special experiences working in schools 
at the administration level. 

Experiences:
Initially, some of  the participants 
voiced reservations as to the usefulness 
or relevance of  a conflict resolution 
workshop for them. However, as the 
end of  the workshop drew near these 
same participants voiced that the 
skills they had learned were extremely 

pragmatic for their lives. We were able 
to help them build confidence within 
themselves to harness the power of  
non-violent conflict resolution tools 

as the best means for approaching any 
conflict that may arise in school. 
All 25 of  the school administrators 
and teachers unanimously requested 
for additional workshops to be held 
for other school teachers and staff. 
They were adament that these types of  
communication skills would improve the 
academic and disciplinary environment 

within their schools and would 
contribute to a harmonious 
learning atmosphere Some 
of  the participants suggested 
that these workshops be 
conducted for parents or 
other related people in order 
to make a broader change in 
school environments. 

Throughout the workshop 
it was evident that amongst 
each and every participants 
a strong sense of  trust and 
confidence had been established. 

This allowed them to openly share 
problems with one another and allowed 
them to collectively develop strategies 
and solutions. The emergence of  this 
type of  collaboration highlights the 
importance of  teaching basic conflict 
resolution skills to children as well. In 
fact, CST Mundgod was the first school 
that took the initiative to organize a 

workshop for students. This project 
received support from the South Zone 
guidance and counselling cell as a pilot 
project. 

Over the last few years, 
representatives from many 
of  these schools have been 
discussing the abolishment of  
corporal punishment, as it has 
created many difficulties for 
teaching and administration. 
Yet at the time, no alternative 
had been proposed. However, 
as a result of  this workshop, 
the participants were given the 
opportunity to devise their own 
solutions, realizing that there 
are ways to maintain discipline 
without corporal punishments. 

Feedback

“The four day workshop by the TCCR, 
Director Karma Lekshey la and Yankyi 
has been absolutely unique in material and 
conduct. The workshop has impressed upon 
every participant the importance of  ‘Language 
of  compassion’ to overcome our daily challenges 

in the class room, school or society. It instilled 
in every participant the ‘life skills’ for smooth, 
meaningful life interactions in spite of  all of  
our differences. Above all, the lively activities 
ensured global thinking, and timely befitting 
action for all challenges that the participants 
would encounter. Every minute of  the 4 days 
was a learning session from every corner. 
Therefore, such a workshop should be given to 
all age groups, be they monks, nuns or laymen 

Teachers and administrators working together in small 
groups

A group photo with chief guest, teachers and administrators. in Bylakuppe.

Doing a Trust-building activity in pairs during W-shop for 
Teachers at Chauntra TCV
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in our society in order to rise to a ‘win win’ 
level.”  

-Dekye D. Changling (Mrs.)
Senior Teacher, Hunsur CST 

“This workshop organized by TCCR has 
turned out for me an eye towards being a 
more genuine human being in every aspect of  
life. And I have gained some very good and 
valuable tools to solve conflicts in a better way. 
I think such type of  workshops should be 
given to all people in all positions for a better 
society. I feel fortunate to get this opportunity 
to participate in this workshop. Thank you 
for exposing me to the world of  “conflict 
resolution.” 

-Tenzin Kyakyap (Ms.)
Junior Teacher, CST Bandhara 

Workshop for School 
Students 

First Workshop
Venue: Sambota Chauntra 

School 
Participants: 20 students
Dates:  22nd to 25th 

January 2013
Trainers:  Ms. Tencho 

Chophel and Ms. 
Tenzin Yangkyi

Second Workshop
Venue: Computer Library, 

Central School for 
Tibetans, Mundgod 
KS

Participants: 29 students, Class IX-XI 

Dates:  18th to 21st December 2013
Trainers:  Mr. Karma Lekshey and 

Ms. Tenzin Yangkyi 

Background: 
The workshop at CST Chauntra 
was organised by the Department 
of  Education of  CTA and TCCR 
was invited to conduct this four 
day programme. The workshop 
in Mundgod was a result of  
another invitation by Mr. Kalsang 
Dawa, the Rector of  CST 
Mundgod who after participating 
and witnessing the success of  
TCCR workshop conducted for 
the school administrators teachers 
at Bylakuppe expressed the need for 
learning conflict resolution skills for the 
students. The Mundgod CST Rector 
with cooperation from Mr. Jamyang 
Wangyal the counsellor at the Guidance 
and Counselling Cell South Zone 
organized the workshop in December. 

CST Mundgod is the largest of  all of  the 
CST schools and the school  attracted 
students from every Tibetan settlement 
in India. Most students were staying in 

three different hostels, the CST 
hostel, Pema Tsel Hostel and 
TCV Hostel. The students who 
attended the workshop from 
outside of  Mundgod were from 
classes X, XI and XII, whereas 
most Mundgod students were 
day scholars. This veracity has 
created clashes and friction in 
the past . Last year, the school 
witnessed a major outburst 
and open hostility between the 

local Mundgod students and students 
from other settlements. By inviting 
the TCCR to conduct a workshop on 
conflict resolution to address some 
of  these conflict, Mr. Kalsang Dawa 
demonstrated great courage in revealing 
these issues and seeking new ways in 
which future problems and conflicts 

could be managed. As a result 
of  these processes, he sought 
to transform the school 
environment into a peaceful 
learning space for all.  

Aims: 
To help strengthen the 
relationships between 
different groups of  students, 
teachers and school staff  
members. We also aimed to 
instill the confidence within 
each individual that they 
are capable of  contributing 
to a happy and peaceful 
learning environment 

through the  use of  conflict resolution 
tools and techniques. Our workshop 
was designed to empower students 
to employ non-violence and dialogue 
as the primary means to solve any 
conflict that may arise. Furthemore, 
we aimed to equip students with non-
violent communication skills and to 
create a safe space for the exploration 
of  creativing thinking and strategizing 
within the school. 

Participants:
There were 31 students from different 
backgrounds between the 10th and 
12th grades who participated in the 

With the students of CST Mundgod and Rector

Participants in the CST Mundgod Workshop

Presenting a conflict sculpture
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workshop. Some of  the students 
participated voluntarily, while others 
were recommended by the Rector due 
to episodes of  misbehavior. 

Experiences:
At the workshop in CST Mundgod there 
was a stark and evident disparity between 
the students who chose to participate in 
the workshop voluntarily and those who 
were recommended by the Rector to do 
so. Many of  these students arrived at the 
workshop dressed in tight clothes and 
with colored hair. In many ways, their 
physical appearances were reflective of  
the common stereotypes people had 
of  those youngsters. They 
would show their dislike to 
conforming by choosing not to 
sit in one place in the beginning. 
And at times they were 
disrespectful when speaking 
to others. However, we were 
gradually able to incorporate 
them into the group activities 
and discussions we had 
planned for the workshop. 
After some initial difficulties 
in communiciating with these 
students, they exhibited a 
remarkable transformation 
throughout the duration 
of  the workshop. They participated 
actively for the full 4 days. When they 
recognized that they were respected as 
human beings and given an opportunity 
to participate they felt wholly included 
within the workshop. 
After the workshop, all of  the participants  
reflected that their perspective on 
conflicts had changed drastically. They 

came away feeling confident in 
their ability to utilize non-violent 
conflict resolution methods 
to address and manage future 
conflicts. One of  the students 
who had been actively involved in 
a violent conflict at their school 
promised to make a commitment 
to resolving any successive 
conflicts in a peaceful manner. 
As a result of  this workshop, 
he came to the realization that 
violence is never the answer and that 
any misunderstanding or conflict can 
be usurped through dialogue and non-
violent communication. 

Conclusions: 
At the conclusion of  the workshop, 
the students crafted and agreed to the 
following commitments: 

1. They will use active listening in the 
classroom. 

2. They wil use opening language with 
their teachers whenever they face 
any problem in the school. 

3. They will form a “Conflict 
Resolution Committee” in school 
and this committee will initiate two 
important things:
 
(A) The committee will conduct several 
informal meetings with teachers and 
students where they share their problems 
and mutually devise a solution, 

(B) They will promote the message of  peaceful 
conflict resolution and when there is any conflict 
among the students they will use basic conflict 
resolution steps to create a win-win solution for 

all parties involved. 

Feedback

“During these four days workshop I 
gained lot of  new knowledge about 
conflict resolution. Especially I am 
being very short tempered girl I faced 
many problems but now changed 
because this opening blocking session 
helped me to interact with other 
people. After attending these four 
days workshop I have became better 
human being than before.”

-Student participant

“On this last day of  TCCR’s workshop for 
student, I am proudly says that these four days, 
which I scarified for this workshop did not go 
waste even for a second. I am extremely proud 
and happy about my decision of  participating 
in this workshop. This workshop is totally 
different all the other workshops which I 
have attended till now. I never felt this much 
confident about myself  after attending so many 
workshops. Other than topics I learnt different 
thing like my best qualities, this must be funny 
or little bit uneasy because I never felt or never 
gave a thought to think about my own qualities 
but through this workshop I got an opportunity 
to peep through my plus point, all thanks to 
TCCR.”

-Tenzin Dechen Zongpa (student)
 Students doing an exercise on stereotype

After completing the 3 days Workshop in CST Chauntra

Students receiving certificates after workshop
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Workshop for Parents
Organized by the 

Department of Education 
of CTA 

Introduction: 
TCCR has conducted many workshops 
for the Department of  Education 
targeting Teachers, Counsellors, and B 
Ed students.  Through these workshops 
we have received heart warming 
feedback and much appreciation from 
the DoE. This time Mrs. Donkar 
Wangmo requested us to conduct this 
three day workshop for parents.

Aims: 
Our aims for this workshop was to 
introduce a new perspective where the 
parents saw the conflicting issues with 
their children as opportunities 
to build stronger bonds and 
create a more understanding 
and supportive atmosphere at 
homes that may foster healthy 
growth for the children. We 
also aimed at taking an objective 
look at corporal punishment and 
looking for more respectful and 
compassionate alternatives.

Experiences:
Through these three 
days there were some 
really deep and intense 
sharing of  experiences from 
the participants’ childhood 
and from what they had seen 
other people do to deal with 
challenges related with young 
children. While some were 
funny anecdotes some others 
were astonishing factual 
accounts of  treating children 
in a very disrespectful and 
harsh way, but through it all we 

were able to learn that violence is never 
imperative and very seldom useful in 
teaching the children what is right and 
what is wrong. 
Ranging from bigger challenges of  
dealing with substance abuse to smaller 
everyday challenges of  controlling 
Television time or choice of  snacks for 
kids we discussed several issues while 

also teaching the tools and 
skills that would make the 
parents better equipped in 
dealing with such situations 
in the future. 

Conclusion:
We are grateful to the 
DoE and Mrs. Donkar 
Wangmo for putting their 
trust in TCCR for such 
an important project. 
Through your personal 
feedback we are happy to 

know that our efforts have been able to 
achieve what you had aspired for this 
workshop. Thank you for your support 
and encouragement.

Quality Upbringing of the 
Child

Workshop organized by the Mother’s 
Training Centre of  Tibetan Children’s 

Village Schools

Introduction: 
TCV has always had much support and 
trust in the expertise of  TCCR. On 
several occasions we have conducted full 
fledged workshops at various levels on 
their invitation. This time Mrs. Kalsang 
Choedon Sharling the Director of  the 
MTC (Mother’s Training Centre) had 
gathered all the Mothers’ In-charges, 
senior section Matrons and Wardens 
from all the branches of  TCV schools 
for a two day workshop focusing on 
the quality upbringing of  children in 
the schools and she requested TCCR to 
conduct this workshop.

Experiences:
On the first day they had organized Participants of Workshop for Parents with officers of DoE and TCCR

Closing ceremony of the Parents Workshop

Venue :

Dates :
Participants:

Trainers:

Community Hall of  
TSO, Mcleod Ganj
14 to 16 March 2013
Parents selected by the 
Parents Association of  
Mcleod Ganj
Karma Lekshey and 
Sonam Dechen

Parents doing an exercise on basic conflict resolution Venue : 

Dates :
Participants:

Trainers:

Girl’s Hostel, Upper 
TCV
5th and 6th June 2013
Ama Genzin from all 
TCV School Branches 
and Senior branches
Sonam Dechen and 
Tencho Chophel
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a special inauguration which was 
attended by all the Directors at Upper 
TCV and the General Secretary. During 
this ceremony Mrs. Kalsang Sharling 
reflected upon the usefulness of  TCCR’s 
workshops for different sections of  the 
society specially for the Schools. She 
even pitched TCCR workshops against 
other well known international experts 
she had experienced and said although 
seemingly simple a TCCR workshop had 
a far deeper impact on the individual. 

Through our various activities 
and lectures we aspired for the 
participants to find for themselves 
new creative ideas to deal with 
conflicts and challenges in their 
relation with the children and others. 
We empowered the participants to 
see themselves as care givers and 
great contributors of  the overall 
growth of  the next generation of  
Tibetans who are studying in the 
TCV Schools.

The closing ceremony was 
a very touching one with all 
the participants performing 
on the songs and dances 
they had prepared and 
giving some heartfelt and 
encouraging feedback in 
the presence of  the Heads 
of  TCV. One participant 
emphasized on the need 
for TCCR workshops for 
the TCV students and 
another pointed out that it 
would highly benefit even 
the Directors and Heads of  
their school. 

Conclusion:
We would like to acknowledge Mrs. 
Kalsang Sharling’s great enthusiasm 
in the empowerment of  the Home 
Mothers at TCV and her sincere efforts 
in them being better equipped in giving 
a quality care for the children at TCV. 
Thank you Gen Kalsang la and all the 
heads of  TCV for your support and 
appreciation of  our work.

Youth Empowerment 
Workshops for 

Unemployed Youth 

First Workshop
Venue:         Institute for Small Trade  
        Learning, Nelamangala  
                     Karnataka
Participants: College students from..
Dates:  26th to 29th June 2013
Trainers:  Mr. Karma Lekshey and 

Mr. Sonam Wangchuk 

Second Workshop
Venue: Institute for Small Trade 

Learning, Nelamangala 
Bangalore 

Participants: Youth and students from 
Tibetan settlements

Dates:  1st to 4th Dec 2013
Trainers:  Mr. Karma Lekshey and 

Ms. Tenzin Yangkyi

Third Workshop
Venue: Institute for Small Trade 

Learning, Nelamangala 
Bangalore 

Participants: Youth and students from 
Tibetan settlements

Dates:  28th April to 1st May 2014
Trainers:  Mr. Karma Lekshey and 

Mr. Sonam Wangchuk

Background: 
Tibetan youth, like many other young 
people from all over the world, are 

passionate and determined to build 
sustainable livelihoods for 
themselves and their families. They 
seek to increase their knowledge-
base and develop skills that will 
enable them to secure steady jobs 
and build a career. However, young 
Tibetans living in settlements face 
many challenges and often lack 
opportunities to attain a basic 
education and acquire professional 
skills. As a result, many remain 

unemployed and are left vulernable 
to the conflicts within these 
communities. In many of  
these communities, conflicts 
have been initiated by these 
unemployed youth. 

The Institute for Small 
Trade Learning (ISTL) 
has created a program 
through which unemployed 
young Tibetans who were 
unable to complete an 
education are given the 
opportunity to learn and 
cultivate professional 
skills. The ISTL selects a 
host of  applicants every 
six months from Tibetan 

settlements throughout India. Courses 
offered include trainings for tailoring, 
cosmetology or mobile repairing and are 
aimed at equipping Tibetan youth with 
skills that will enable them to secure 
employment and positively contribute 
to their communities. 

The Director of  the ISTL has 
emphasized the value of  conducting a 

YEW Participants with TCCR Trainers and Administrators at the ISTL, 2012

A session during YEW at ISTL 2013
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TCCR workshop at the beginning of  
each new cycle. As such, the TCCR 
has developed and implemented a 
Youth Empowerment Workshop at 
the beginning of  each ISTL session 
since 2006. The Youth Empowerment 
workshops are geared towards teaching 
students integral communication, 
listening and basic conflict resolution 
skills. We also seek to promote 
democratic processes of  dialogue 
and understanding in regards to 
current issues and leadership. Over 
the past eight years of  conducting 
these workshops we have received 
extremely positive feedback and results. 
Settlement community members, ISTL 
administrators, students and the like 
have attested that these workshops 
have greatly reduced societal conflicts 
that stem from unemployed, vulnerable 
youth. 

Aims: 
The Youth Empowerment 
Workshop is aimed at 
empowering youth with 
essential communication, 
listening and conflict 
resolution skills. Conflicts 
are an inevitable part of  
human existence and are 
too often addressed through 
violent means. While 
promoting a philosophy 
of  non-violence and 
compassion, our workshop 
aids students in gaining new 
perspectives on “conflicts” 

and endows them with 
the skills and knowledge 
to view every conflict 
as an opportunity for 
positive transformation. 
Whether we are at 
home, at school or in the 
workplace, learning how 
to approach conflicts in a 
healthy, non-violent way 
is crucial to maintaining 
positive relationships 
and sustaining peaceful 
societies. By working 
directly with Tibetan 
youth through these 
workshops, we seek to encourage them 
to become positive leaders within their 
societies and to become agents of  
peace, both within themselves and their 
communities.

Participants:
There were 39 participants in the June 

workshop and 31 participants 
in the December workshop. 
The students were from an 
array of  Tibetan settlements 
throughout India. They 
were enrolled in a variety 
of  courses with ISTL and 
seemed very enthusiastic to 
participate in and learn from 
the workshop. 

Experiences: 
The Youth Empowerment 

Workshop takes place over the span of  
4 days and includes a series of  teachings, 
activities and group role plays. The group 
was divided  in half  and two workshops 
were conducted simultaneously. Overall, 
the students were eager to participate 
and were actively engaged in discussions 
and group activities. Many exhibited 
a keen interest in and understanding 
of  the knowledge presented and the 
students’ thoughtful participation  
is in large part what makese these 
workshops such a great success. The 
ISTL workshops have always been a 
top priority of  the TCCR because we 
find it extremely important to educate 

the youth about conflict resolution 
and communication skills. The positive 
energy and feedback we have observed 
and received from participating students 
has been immensely rewarding and 
encouraging for the TCCR and our 
efforts to coordinate these workshops. 
We gain much joy and happiness from 
facilitating these workshops, and this 
positive energy inspires us to continue 
working with the ISTL to empower 
Tibetan youth. 

Conclusion: 
Despite a leadership change at the 
Institute for Small Trade and Learning, 
the TCCR was pleased to receive 
an invitation to implement a Youth 
Empowerment Workshop for the 2012-
2013  year. The new administrator, Mr. 
Jingirpon Karma Damdul, highlighted Discussion over given topics in groups

A theoritical session led by Mr. Karma la during Youth 
Empowerment Workshop at ISTI 

TCCR Trainer Yangkyi la leading a session at ISTI, 2012
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how useful the TCCR workshops have 
been in past years for ISTL students  - 
an observation he made as a Settlement 
Officer at Deckyiling Settlement.  

He expressed great confidence that 
our workshops would continue to 
improve and enhance the environment 
at ISTL and was happy that the students 
would continue to benefit from TCCR 
workshops. We regard this feedback and 
our continued work with ISTL as 
a testament that TCCR’s Youth 
Empowerment workshops are 
both effective and successful. 

Feedback
“I have attended workshps before, 
but your workshop has established a 
new standard and taken it up a notch 
higher. My understanding of  conflicts 
ws limited... fight = conflict. But this 
workshop has transformed the way 
I perceive conflicts, and taught me 
various methods to deal with conflicts 
which will be very helpful for me in 
every aspect of  my life.”
 -Lhadon (Beautician 

course)

“I am a very short-tempered person and in 
my dormitory we are seven boys. Before your 
workshop we had quite a tense atmosphere in 
our dorm and it was not a good feeling being 
there. But since this workshop we have started 
to discuss the issues, communicate more kindly 
and therefore our dorm is a happier place to be. 
Thank you for that.” 

-Ngwang (Computer Networking 
Course)

In-Service Training for 
TCCR Staff

Bakground:                                      
TCCR is an organisation providing 
opportunities for personal growth, 
empowerment and  peacebuilding within 
the Tibetan community and Indian and 
other cultural communities as well, it is 
therefore imperative that the Trainers 
and staff  of  TCCR are from time to 
time given special in-service training to 
enhance their knowledge and skills. 
In our daily functioning we emphasize 
on creating learning opportunities by 

inviting resource people who can 
add to the wealth of  knowledge 
in the field of  Peacebuilding and 
conflict Transformation.  This time 
after having experienced a very 
challenging period due to the delay in 
being granted FCRA, and therefore a 
period of  no activities organized by 
the Centre, we found that it was only 
appropriate to begin a new project with 
a programme aimed at empowering 
the TCCR staff  and nurturing their 
positive outlook. We invited Geshe 

Lhakdor la who conducted sessions on 
the Buddhist understanding of  conflicts, 
Development of  a Compassionate heart 
and the power of  Meditation.

Resource Person’s Background:
 Geyshe Lhakdor la is the Director 
of  the Library of  Tibetan works 
and Archives in Dharamsala. He is a 
distinguished Buddhist scholar who in 
the past, between 1989 to 2005 served 

as the English translator for 
His Holiness the 14th Dalai 
Lama. During this time, he co-
produced many Buddhist books 
with H.H the Dalai Lama and 
accompanied him on many 
teaching trips throughout the 
world. His extensive knowledge 
in the field of  Science has 
also seen him being conferred 
Honorary Professorships by the 
University of  British Columbia 
and University of  Delhi. 

Aims:
 To provide an opportunity for 
the staff  of  the Centre to learn 

and practice meditation and Buddhist 
teachings.  To contribute to the process 
of  integrating Buddhist Philosophy 
with the classic Conflict Resolution 
approaches. To inspire new ideas and 
learnings that can reinvigorate and 
strengthen their skills as Mediators and 
Conflict Resolution Trainers. To enable 
unwinding and building team spirit and 
cooperation again to gear up for the 
upcoming project.

Experiences:
These two days were full of  insightful 
and deep thinking as well as lots of  fun 
for all the staff. The teaching importance 
of  Compassion and development of  the 
Good heart. With simple explanations 
and relevant examples, Geyshe la 
was able to weave an atmosphere of  
piousness where we were all absorbing 
positive thinking and felt encouraged 
to walk on the path that we had chosen 
for ourselves by serving the community 
and making a difference in people’s 

Geyshe Lhakdor la taking a session on Buddhism and conflict resolution

Venue :

Participants:
Resource Person:
Dates :

Hotel Imperial 
Heights, Khunyara, 
Dharamsala
All Staff  of  TCCR
Geyshe Lhakdor la
10 and 11 June 2013

Participants making a chart presentation, ISTI-2012



14

lives. While discussing Conflicts Geyshe 
la said, “Suffering is an introduction to 
happiness”, “sufferings are challenges 
and challenges help you grow’ This 
we found very much in line with our 
understanding of  Conflicts where we 
say that Conflicts are challenges and full 
of  potential.         

Geshe la’s explicit introduction of  
dharma broaden our mind and deepen 
the conscience, especially in the context 
of  importance of  inner development, 
the heart and mind where the world 
today is inclining too much on material 
development. Thus, he introduced us 
two different styles of  meditation to 
train and develop mind and inner values. 
The Single Pointed Meditation and the 
Analytical Meditation, both were found 
practicable and applicable in our daily 
life.  As the practice session passes , 
its gave a sense that daily practice of  
such meditation will definitely bring  
immense development and positive 
change in life.      

Conclusion:
It definitely was an honour to have such 
a renowned Buddhist Teacher joining us 
for these two days that left us with deep 
understanding and appreciation of  the 
goodness and compassion in everyone. 
We were all in awe of  his teaching 
skills and deeply encouraged to keep 
training our mind and developing our 
compassion. 

Women’s Empowerment 
Workshop 

Venue: Hotel Imperial Heights 
Resort 

Participants: 24 women from all over 
Northern India 

Dates:  22nd to 25th August 2013
Trainers:  Mr. Karma Lekshey, Ms. 

Sonam Dechen and Ms. 
Tenzin Yangkyi

Background: 
During the past twelve years TCCR has 
conducted more than 250 workshops 
and touched the lives of  over 7,000 
people. As a result of  our pro-active 
effort to maintain a gender balance in all 
of  our workshops, approximately 50% 
of  these have been women. Although 
many of  the workshops we have 

conducted in the past have 
been strictly for women, 
such as the workshops 
for Buddhist nuns or the 
TCV home mothers, this 
was the first time that we 
implemented a Women’s 
Empowerment Workshop. 
A striking feature of  the 
Tibetan community is the 
pivotal role women play 
in financially supporting 
their families. Typically 
women share an equal 
working responsibility 
and more often than 

not, are the backbone of  the family’s 
financial stability. Many working men 
have wives who do winter sweater 
selling or manage other small-scale 
businesses that serve as the main source 
of  income for the family. Meanwhile, 
the husband’s occupation is viewed as a 
status symbol. 

Despite playing integral roles within the 
family support structure, women often 

refrain from 
taking on major 
leadership roles, 
whether in the 
family or in the 
broader society. 
Due to their 
u p b r i n g i n g s , 
Tibetan women 
often feel that 
their roles 
as decision-
makers should 
be limited. 
This workshop 
further revealed 

that such societal norms and social 
constraints continue to pose obstacles 
for women who seek to explore different 
professions. 

Aims: 
To empower women and to guide 
them in harnessing an inner source of  
strength to confront challenges in their 
daily lives. Through these workshops, 
we also seek to highlight womens’ 
essential contributions to society and to 
encourage them to become the natural 
Peacebuilders that they are. 

Participants:
With the help of  the Tibetan Women’s 
Association we invited women 
participants from all over Northern India. 
We had 24 women participants from 
various  Settlements throughout North 
India including: Dekyiling, Clementown, 
Rajpur, Raipur, Dharamshala and Delhi. 
Most of  the participants were young 
women but some were in their 60’s. The 
women were also from a wide array of  

Inauguraltion ceremony of the WEW at Khanyara, Dhramsala

 TCCR Team with Geyshe Lhakdor la at the Hotel Imperial Heights 
after conclusion of In-service Training
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educational backgrounds. While some 
had dropped out of  primary schools, 
others had master’s degrees and were 
planning to do further studies. 

Experiences:
As this was the first Women’s 
Empowerment Workshop that 
was organized by the Centre, we 
organized a special inauguration 
ceremony to kick-off  the event. 
Mrs. Nangsa Choedon, the only 
‘woman’ Secretary in the Central 
Tibetan Administration, was the 
chief  guest. The event attracted 
great coverage by the Tibetan 
language media. 

Throughout the duration of  the 
workshop process we were able 
to witness a great transformation in the 
way the women responded to questions 
and participated in discussions. As the 
hours and days passed, the women 
became more engaged and the sharing 
of  their individual narratives became 
more personal. Through the telling of  
her own story, one woman emphasized 
the importance of  getting a good 
education. This woman in particular 
had run away with her lover during her 
teenage years. After having a child she 
began to confront difficultires with her 
husband, who beat and abused her. Now, 
she is remarried and with grandchildren, 
despite only being in her mid-40’s. Her 
experiences taught her the hard way 
about the negative consequences that 
can ensue when a young girl neglects 
her education.
Many of  the other senior women also 
emphatically stressed how important 
it is for young girls to complete an 

education. Many believed education 
to be a fundamental tool for women’s 
empowerment. Many of  the younger 
women faced other challenges. Most 

of  them were highly devoted to their 
families and despite having completed 
a proper education, had remained at 
home to care for their ailing grand 
parents, parents or younger siblings. All 
of  them expressed that had they been 
given a better opportunity, they would 
choose to be in a different place and to 
be more confident in their individual 
abilities. 

The workshop activities ranged from 
lighthearted games to sessions of  deep 
and emotional sharing.As the workshop 
progressed, the women felt that they 
were able to beocme more focused and 
aware of  what was going on around 
them and were encouraged to speak their 
minds. We put a great deal of  emphasis 
on developing communication skills 
outside of  a strict conflict 
resolution perspective in 
order to help the women 
cultivate the effective 
speaking skills that are 
essential for both being 
understood and regarded 
by others as interesting 
and important.

Many issues were 
discussed at deeper levels, 
security of  women in 

these times where rape and molestation 
is in the news more times than not, 
took centre stage. Also the dangers 
and stigma attached to prostitution was 

discussed at length. Further the 
importance for women to have 
faith in their own abilities was 
stressed upon.

Feedback:
I had read about TCCR in a 
magazine and so when the 
opportunity for participating in 
their workshop was provided 
I gladly took it. As I waited in 
the Hotel lobby on the first day 
I saw ladies from all walks of  
life; different ages and different 
marital status arrive at the venue. 
Slowly as the workshop proceeded 

there were many new ideas and skills 
that excited us. I started to realize that 
conflicts can be transformed to positive 
situation if  dealt with properly. Sonam 
la conducted sessions where we were 
informed of  our rights and how our 
status in the society has developed 
over the decades as a result of  much 
struggle. As a group of  women learning 
together about issues we all could relate 
to and feel strongly about, the workshop 
brought us closer to each other through 
profound understanding and as a result 
empowered us.

The workshop was very engaging and 
all the participants were cooperative. 
We got to learn from each others’ work 
and experiences. As sensitive as the 
topics we were discussing we had open, 

Doing a group work during Women’s Empowerment WorkshopA group presentation of pure feeling

Mrs. Sonam la leading a session at the WEW
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supportive, understanding and educative 
workshop. The married women, the 
college-goers, the business women, the 
housewives – everyone shared their own 
experiences and aspirations like a family 
of  sisters, which we are in more than 
one way. It’s true that share knowledge 
doubles the knowledge. Thank you 
TCCR for giving me this opportunity.

Tseten Yangzom
JNU

 
Conclusion:
We would like to state that without 
the support of  the Tibetan Women’s 
Association, we would not have been 
able to bring together such a wonderful 
group of  participants. We also would like 
to thank all the beautiful, strong women 
who participated in this workshop and 
made this a big success.

Round Table Discussion:
“Coexisting and Flourishing”

Venue: Hotel Surya Resort 
Conference Hall  

Participants:  23 Indian and Tibetan local 
leaders

Dates:  18th October 2013
Trainers:  Ms. Sonam Dechen 

Introduction:
Dharamshala, especially the Mcleod 
Ganj area is one of  the most attractive, 

active and volatile locations in the 
whole of  Himachal Pradesh. This is 
owing to the wide range of  tourists 
who visit our beautiful town for various 
reasons and also to the strong presence 
of  two very rich and vibrant cultures 
living side by side. While there are so 
many things we can learn from each 

other there are also differences that 
sometimes lead to friction and results 
in challenging situations for both the 
Tibetan and Indian  communities. 
We have witnessed many times in the 
past, conflicts between two individuals 
spiralling into violence and distrust 
between the two communities resulting 
in hatred and polarisation.

Background:
The Tibetan 
Centre for Conflict 
Resolution has 
always given great 
importance to 
building better 
relations between 
Indians and Tibetans 
who live side by 
side. We have 
organised several 
programmes to bring 
the two communities 
together into building 
a more supportive 

and understanding coexistence. Our 
Round Table Discussion is one such 
endeavour; this programme provides a 

very practical and useful opportunity for 
Tibetans and Indians to sit together and 
discuss various issues of  importance 
and conflicts in the community. This 
series of  Round Table discussions 
“Coexisting and Flourishing” began 
in 2009 and is much appreciated by 
both the communities. We have been 

supported by the 
Tibetan Settlement 
Office and Indo Tibetan 
Friendship Association 
this time around too. 
The invitations were 
sent out by the Tibetan 
Settlement Office so 
as to ensure stronger 
participation and 
facilitation was done by 
the Centre. 

Aims: 
To bring the Indian and 
Tibetan communities 

closer at a level of  deeper understanding 
and respect even in times of  crisis. To 
create a safe and friendly platform for 
discussing difficult issues of  importance 
that may usually lead to estrangement 
and hard feelings from both sides.

Experiences:
The presence of  the Director of  HBS 
India and other staff, on one hand was 
very encouraging and empowering for 
us; but on the other hand we were also 
a little nervous whether the participants 
would show up and whether we would 
be able to facilitate a meaningful 
discussion. Although we had to start 
a little late waiting for participants to 
arrive, we were happy that some very 
strong participants who were influential 
people in the community were able to 
attend. The Tibetan Settlement Officer 
Mr. Sonam Dorjee was present along 
with Mr. Onkar Nehria and Mr. Prem 
Sagar Vice President and Secretary 
of  Dharamshala Municipal Council 
respectively. Mr. Ajay Singh Mankotia 
who is a seasoned politician and a 
local leader and President of  the Indo 
Tibetan Friendship Association was 

Mr. Sonam Dorjee, Tibetan settlement Officer, addressing the confference

Mr. Karma Lekshey giving his welcome address
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present with Presidents of  Tibetan 
Local Assembly and Presidents of  
various NGO’s and associations. All of  
them were very out spoken and shared 
their valuable thoughts and comments. 
We have categorised them in separate 
categories as follows.

Requests and Grievances:
From both sides during the course of  
discussion there were 
many requests made 
and many complaints 
or grievances shared 
that were aimed at 
improving our mutual 
understanding and 
perception. Some of  
them are; for Tibetans 
to not give in to giving 
bribes for their daily 
needs like electricity or 
water repair or other 
document making 
processes. This as 
an Indian gentleman said in his own 
words, “...will bring more respect to the 
Tibetan community” There were many 
who complained about the Tourists 
who were not being responsible for the 
environment. The Tibetan Settlement 
Officer was requested by the Indian 
Municipal Council to have more staff  
in their garbage section who can 
keep Mcleod Ganj cleaner. And the 
Settlement Officer in-turn requested 
the Vice Chairman and Secretary 
of  the Municipal Council who were 
present in the meeting to increase 
the contract amount for the coming 
year so that they can improve on 
their efforts of  keeping Dharamshala 
clean.

Resolutions passed:
From the discussion the Facilitator 
was able to pick up some points 
that were highlighted and passed 
as resolutions. Concerned people 
or organisations were called upon 
to decide if  these resolutions 
should be passed and how they can 
contribute.

Forest land encroachment for 1. 
the use of  building residences by 
Tibetans will be strictly kept on a 
check and towards this the Tibetan 
Settlement Officer had already sent 
an affidavit.
Ward numbers 1,2 and 3 which 2. 
are under the management of  the 
Tibetan Settlement Office would 
be given proper garbage pick-up.                      

The Tibetan NGO’s agreed to 3. 
sensitize the Tibetan communities 
in not hanging prayer flags in the 
forest and other areas apart from 
the designated places.
Mass Clean up day to be revived 4. 
and all present at the meeting to 
join in this effort.
TCCR agreed to hold a special 5. 
meeting for Indian locals sensitizing 
them about the importance of  

waste management with support 
from the Municipal Council in 
gathering people.
The Microphone service made 6. 
available by the Settlement Office 
would be used to announce and 
request everyone to not throw 
garbage everywhere.
Both communities to find ways to 7. 
have cultural exchange programmes 
and learn each others’ languages.
Giving bribes to be stopped so 8. 
that another culture of  proper 
functioning without bribe would 
take precedence. 
Both the Indian and Tibetan Shop 9. 
Keepers Association and Hotel 
Union have their own meetings but 
efforts would be put to have a joint 
meeting once a year which may give 
both communities an opportunity 
to learn from each others’ successes 
and failures.
TCCR would hold its annual Round 10. 
Table Discussion again with the 
support from all the participants 
present.

Conclusion:
We are grateful to the Tibetan 
Settlement Officer for partnering with 
us and taking the responsibility of  
bringing in all the participants. It always 
is a challenge to get the leaders and 
decision makers together on one table 

but he always manages 
to succeed. We believe 
that the success of  the 
Discussion depends 
on the participation 
therefore this success 
also we attribute to 
the support of  the 
Settlement Officer. 
Thank you Axel and 
Gitanjali for your 
encouragements and 
keen interest in our work 
and its effectiveness in 
the Tibetan and local 
Indian communities.

Mr. Ajay Singh Mankotia speaking during the discussion

Round Table Discussion attended by leaders of Tibetan and Indian communities in 
Dharamsala
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Other Activities:

TCCR has been request to conduct 
three workshops and talks by other 
organisations during this quarter. 
These workshops and talks we have 
successfully carried out with much 
appreciation from the organisers.

1. Mahindra United World College 
of  India from Pune visited TCCR 
office again in the last two years 
bringing students to learn more 
about the Tibetan community and 
the Tibetan struggle. Mrs. Sonam 
Dechen led sessions for them on 
27th -28th July 2012 and on 31st 
July-1st August 2013. Their last visit 
was the fifth time on consecutive 
years.

2. 8th July 2012: Mrs. Sonam Dechen 
led a half-day session imparting 
the participants with 
team-building skills on 
the request of  TYC, 
during the 44th Tibetan 
Youth Congress Working 
Committee Meeting. 

3. 11th May 2012: On the 
request  of  Lower TCV 
School to the TCCR, 
Our Director Mr. Karma 
Lekshey visited the school 
as a resource person and 
led a session on Conflict 
Resolution for the 
students.

4. 14th-16th May 2013: Mr. Karma 
lekshey and Ms. Tencho Chophel 
of  TCCR conducted Workshop 
for Parents at Mcleod Ganj, which 
was requested and facilitated by 
counselling section of  Department 
of  Education, CTA. 

5. 5th-6th June 2013: 
TCCR conducted a 
workshop titled Quality 
Up-bringing of  Foster 
Mothers at Upper TCV on 
request. Participants consist 
of  31 foster mothers from 
various TCV Schools. The 
workshop sessions were led 
by Mrs. Sonam Dechen and 
Ms. Tencho Chophel.
6. 23rd July 2013: Mr. 
Karma Lekshey led a 

session on Conflict  
Resolution for the 
students of  Summer 
Camp Programme at 
Upper TCV on request. 

7. 29th April 2014: Sonam 
Dechen conducted 
a half-day workshop 
titled “Empowerment 
and Capacity Building 
of  Tibetan Female 
Former Prisoners of  
Conscience.” This was 
a two-day programme 
for former political 

prisoners who were working in the 
tailoring section of  Gu-Chu-Sum 
Ex Political Prisoners Association. 
There were 25 participants of  who 
only two were male. In her letter 
to thank TCCR the Vice President 
of  Gu-Chu-Sum Ms. Namgyal 
Dolkar writes, “The ladies were 
overwhelmed to be able to go 
out of  the box and hear and learn 
something new. We really appreciate 
the training as it was educative and 
as well as fun session, Thank you”

8. 30th April 2014: Sonam Dechen 
conducted a half-day workshop for 
the “Leadership Training for Nuns” 
which was a five-day programme 
organised by the Tibetan Women’s 
Association. This workshop was 
funded by the ‘Science meets 
Dharma’ programme of  the Swiss 
Tibet Institute. The Manager Dr. 
Werner Nater was himself  present 
throughout the duration of  the 
workshop and he expressed great 
appreciation of  the methods 
used by TCCR which he thought 
was most effective for the nuns. 
There were 40 nuns from different 
nunneries from all over India and 
Nepal.

 

A participant practicing non-violent communication with the trainer

Nuns and TCCR trainer doing an activity

MUWCI group with our staff on TCCR roof-top
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Here is her message to TCCR. 

“ In 2002, I had the pleasure and honour to follow the inauguration of  TCCR.  After that, I returned to my country, 
but from time to time I couldn’t help thinking about the remarkable spirit that arose in those days.  What had become 
of  it?  After all, TCCR started as a development project, of  which many fail or dwindle as time goes by.

During my first days in Dharamsala, I realized that quite a number of  people knew about TCCR, and appreciated 
its work. ‘They are doing an excellent job in the local community’, said one hotel manager. Still, I was not sure what 
to find when I walked down Session Road to pay a visit at the office.  Was the work limited to McLeod Ganj and 
Dharamsala?   How was the education of  more conflict workers going?  

What I found was an office, thriving and healthy like the plants on the terrace outside.  A library with plenty of  well read 
books on conflict resolution all over the World, buddhist philosophy, psychology and more. Well written, well edited 
publications about TCCRs work.  An extended staff. An organization which was also an interdependent organism, 
working in an atmosphere of  mutual trust, equality, and steadiness as well as profound joy in doing the job.  

I learned how widely spread TCCR’s work is these days, when CR is needed more than ever.  Innumerable workshops, 
sessions, and round table discussions all over India with participants from most branches of  society. Visits from 
college students and other interested.  Partnerships in several continents. It was encouraging on a very deep level.

Congratulations, TCCR. You have managed what very few organizations can.  Developing a modest start into 
something substantial and sustainable.  

Warm regards, and good luck

Vibeke Østbirk, teacher, Denmark ”

Ms. Viveke Ostbirk visited Dharamshala in 2002 when 
TCCR was havig a follow up training with its first set 
of trainers. She had accompanied our beloved teacher 
Mrs. Else Hammerich and stayed with us through the 
programme. After almost thirty years she came again 
to Dharamshala and was happy to meet the TCCR 
team and observe one of our training programmes.

Ms. Vibeke Østbirk, a teacher and adult educator at 
VUC (Center for Adult Education, Elsinore, Denmark).  
Educated in conflict management at, and contributed 
previously with article about TCCR to, Danish 
Centre for Conflict Resolution. And also worked 
as information officer and department secretary in 
the Minority Department in ActionAid Denmark, 
affiliated to DANIDA. She has done other jobs such as  
translations, written articles, worked at a publishing 
house, and a theatre etc.
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